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Engagement Culture
Question One: Experience with organizations with an engagement culture, Examples that help foster a culture of engagement and a strategy of fostering an engagement culture
 The experience I have had with organizations that support an engaging environment is a feeling of self-worth, employees having pride in what they do, workers being recognized for who they are and empowerment and motivation of staff to work harder. Those who work with a set goal always give the best of their efforts. Employers in such organizations create a culture of listening and understanding and quickly respond to the issues that are relevant to their workforce. They also align their employees towards their mission and vision and help them know the impact of their work. The organizations also encourage teamwork and help people to network across the organization and recognize employees for their good work. In such organizations, employees are highly valued and their needs are well catered for, managers have strong leadership skills and assume a coaching culture for their employees. 
Employees yearn for their moment at work even when on holidays and are highly motivated and self-directed. Examples of scenarios that help foster a culture of engagement include staff training, role plays, bonuses and incentives at work, luncheons, team building activities, staff picnics, promotions, and awards. One strategy that I believe can foster engagement is through cultivating effective communication. It involves getting the employees speaking, for instance through suggestion boxes, anonymous surveys, having appraisal systems or having open meetings with employees to air their issues and grievances. Communication is the best way to nurture a culture of engagement, for people get to speak their mind and in so doing, their issues are handled in the right manner ("Establishing an effective employee turnover and retention strategy | Resources", 2018)


Question Two: How employers help employees relocate laterally within the organization or into a position of higher authority
In the job market today, employees consider their jobs as opportunities for career development and growth. They think that their job is one of the basic criteria when opting to venture into a new career opportunity even within the same Organization. Therefore, organizations need to invest in career development for them to attract the best candidates to their Company while focusing on employee retention strategies, performance and the results from the business. Employers should help their employees in relocating laterally within the organization or in garnering a position of higher authority. They can recommend training courses to the individuals and identify mentors who can help the employees reach their goals and advance their career further.
Organizations should support the current and future talent aspirations of employees by making knowledge easily accessible and meaningful to them, optimizing costs and equipping them with all the instruments they require in their career advancements. Employers should teach their employees management and development programs to prepare them for future opportunities. Organizations also help employees relocate laterally within the entity by establishing an effective retention and turnover strategy. This tactic can enable them to shuffle some individuals who wish to relocate to new positions. Organizations need to assess their corporate culture to know whether it has a value for employees. They need also to inculcate stay interviews in their culture to help improve the working conditions and enhance the relationship between employees and managers. Further, employers can help employees relocate laterally within the organization through holding cross-departmental training once in a while and ensuring that employees network within the organization for them to easily adapt and work in any of the departments ("Establishing an effective employee turnover and retention strategy | Resources", 2018).
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